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Capability Statement 2015 
Awaken is a network of performance specialists dedicated to sustainable operational improvement. Our 

consultants have extensive experience in their field and the flexibility and creativity to work alone or to 

combine in to larger teams.  We can work as external consultants or within Client teams as fully integrated 

Company resources. 

 

We apply our skills in to a range of combinations valued by our Clients; these are,  

 

1. Management and assessment of project operations, risk, governance, audit and assurance. 

2. Process and efficiency improvement in logistics and operations. 

3. Safety, Health, Security and Environmental performance management and improvement. 

4. Competence development, training and assessment. 

5. Leadership Skills development  

 

Our flexibility extends to a global reach with Associates established in The Americas, Caribbean, Europe, 

Africa, Australia and SE Asia.  Co-ordination is through our UK office but our virtual footprint means we 

can be extremely flexible and therefore cost effective. We also maintain close relationships with similar 

specialist Companies operating in our five key areas. 

 

Projects recently executed by Awaken and its Consultants have included: 

 

 Project and operational risk management for the rationalisation and standardisation of a global risk 

management system for a Blue Chip Oil Major. 

 Development of process safety operational standards, identification of critical tasks and structured 

analysis of major hazard scenarios for a large tanker fleet; including assurance and governance 

processes for technical safety. 

 Implementation of global database for incident and assurance management including action tracking 

through to conclusion of remedial actions. 

 Health, Safety, Security, Environment and Social Performance management within upstream 

exploration projects for onshore fracking, exploration seismic and deep water drilling campaigns. 

 Development and implementation of Health, Safety, Security & Environment Systems (covering 

business governance, operational start up, company & contracted operations, joint venture partner 

interface from activity risk assessments through to emergency and crisis management)  

 Design, development and delivery of management leadership and training programmes in resource 

management, information management, operational improvement, and HSSE Management. 

 Implementation of Environmental Performance Indicators and Energy Management Plans in to 

complex industrial facilities. 

 Development and Implementation of Third party oil storage management and operational standards 

including Auditing and Assessment of Oil storage and logistics facilities. This includes assessment 

of such facilities in M&A and contracting activities. 
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Operations enquiries:   Ted Tomes  ted@awakenconsulting.com 

Contracts enquiries:   Phil Holman   phil@awakenconsulting.com 

Finance enquiries:   Alison Holman   alison@awakenconsulting.com 

http://www.awakenconsulting.com/

